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A Letter from
Our Founder

Hello,

At The Task Alchemist, we believe that
operational excellence and a proactive
safety culture are the twin engines of
sustainable business growth. For too long,
business owners have been forced to choose

between a partner who understands their
administrative complexities and one who understands their compliance needs. | founded this firm to eliminate
that choice.

Our mission is to empower businesses to thrive by providing truly integrated solutions. As dedicated strategic
partners, we build the systems and guide the teams that allow you to focus on what truly matters: your
business's long-term growth and success.

This guide outlines our core areas of expertise and our flexible partnership models. It’s designed to be the first
step in a conversation about how we can transform your business challenges into your greatest strengths.

Welcome.

Lindsey Turner
Founder & Principal Consultant, The Task Alchemist
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Our Strategic Difference

The Task Alchemist was born from a crucial insight gained over a decade of experience: a
company’s operational efficiency and its safety are not separate functions—they are two sides
of the same coin. An unsafe business can never be truly efficient, and an inefficient business

will always create safety risks.

We built our firm to bridge this gap, serving as the single, expert partner who understands

both.

What Makes Us Different:

True Dual Expertise:

Our solutions are led by a
consultant with 15+ years of
administrative and operational
expertise and 11+ years of
dedicated workplace safety
experience.

Certified Safety
Leadership:

Our risk management practice
is led by a dual Cal/OSHA 30-
Hour credentialed
professional in both
Construction and General
Industry.

Data-Driven Strategy:

Focus on
Empowerment:

Our goal is not to create
dependency; itis to
build your in-house
capabilities for long-
term, self-sufficient

success.

We move beyond guesswork, using data to provide proactive insights that reduce risk and

improve your bottom line.
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Our Areas of Expertise

We provide consulting across two core disciplines, allowing us to serve as a comprehensive

strategic partner for your business.

Strategic Administrative
Solutions

We design and implement the operational

frameworks that drive efficiency and growth.

Key services include:

» Business Process Optimization: We
audit your current workflows to identify
bottlenecks and design streamlined, scalable
systems.

o SOP Development: We transform
institutional knowledge into clear,
documented Standard Operating Procedures
that empower your team.

» Strategic Project Management: we
provide the framework and oversight to
ensure your most critical initiatives are
completed on time and on budget.

o Executive & Operational Support: We
manage core business functions to free up
leadership and ensure seamless daily
operations.
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Risk Management &
Consulting

We guide you in building a proactive culture
of safety and compliance. Key services
include:

« Cal/OSHA Compliance Advisory: We
provide expert guidance to help you navigate
complex state and federal regulations.

« Safety Program (lIPP) Review: We
conduct thorough reviews of your safety
programs and provide actionable
recommendations for improvement.

o Team Development & Mentorship:
We assist in developing and mentoring your
in-house safety personnel, fostering a
culture of ownership.

« Risk Assessment & Mitigation: wWe
identify potential hazards and provide data-
driven strategies to reduce incidents and
protect your bottom line.



Administrative Solution Packages

Ideal for businesses needing a consistent, integrated partner to manage and optimize their daily operations.
Each tier represents a deeper level of strategic partnership.

FOUNDATIONAL ACCELERATE ELEVATE
$850 / month $1,600 / month $2,250 / month
For leaders needing to delegate | For growing businesses requiring a Our premier partnership for
core operational tasks to establish proactive partner to manage comprehensive, executive-level
consistency and reclaim executive complex projects, build core operational management and
focus. processes, and scale efficiently. ongoing strategic transformation.

This package provides 20 hours of This package provides 30 hours of

retained support, including: retained support, including:
This package provides 10 hours of
retained support, including: v/ Everything in Foundational v/ Everything in Accelerate
v/ Executive & Operational Support v/Strategic Project Management v'High-Level Strategic Partnership

(acting as a fractional Ops Manager)
v/0Ongoing Task & Inbox Management v/Business Process Optimization

(BPO) v/ Ongoing Process & SOP

v/ Strategic Calendar & Scheduling Management

v/SOP (Standard Operating
v'Document Management Procedure) Development v'Team & Data Reporting Oversight
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Risk Management Packages

A portfolio of on-demand projects and retainer partnerships designed to build a resilient and compliant safety

culture within your organization.

On-Demand Services

The Safety Health Check Hourly Advisory & Support

$2,250 / per location $200 / hour

Perfect for a comprehensive baseline
assessment. For urgent needs, specific projects, or ad-hoc

Includes a document review, on-site walk- compliance questions.

through, and a detailed strategic
roadmap.

(2-hour minimum required)

Monthly Retainer Partnerships

COMPLIANCE PROACTIVE SAFETY DEPARTMENT

FOUNDATION PARTNER DEVELOPMENT

Starting at $1,750 / month Starting at $3,200 / month Custom Quoted

Our signature partnership to help

Our essential package for
An expanded partnership for
you build a self-sufficient in-house

consistent support to maintain
higher-risk industries.
safety department.

Cal/OSHA compliance.

Includes 20 hours of support,
Includes 10 hours of monthly o
quarterly on-site visits, and annual

support. .
trend analysis. $5,000/month).

(Engagements typically start at
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Flexible & Specialized Support

Flexible Support Retainer
$195 / Month

Secure your access to a strategic administrative partner. This plan includes 2 hours of support
each month and unlocks a preferred rate of $95/hour for any additional work.

On-Demand Strategic Advisory

Direct, priority access to our Founder for high-level guidance.

Partner Advisory Power Advisory Elite Advisory
S450 / month S$750 / month $1,200 / month
The Integrated Partner Non-Profit Solutions
Custom Quoted S500 / month

Our signature, all-inclusive solution for ) ) o
. . . We are passionate about empowering mission-
businesses seeking a single partner to manage ] o ) )
. s ) ) driven organizations. This package, which holds
both strategic administration and risk ) i
] ] a commercial value of $1,600, is offered at a
management. This bespoke partnership L o o
. . significantly subsidized rate to qualifying
positions us as your fractional COO and Safety

) 501(c)(3) organizations for 20 hours of support.
Officer.
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Tailored Solutions for Your Industry

We understand that every industry has unique operational, safety, and compliance challenges. Our integrated
approach allows us to provide targeted, high-impact solutions that address your specific neds.

CONSTRUCTION & TRADES

AGRICULTURE &
MANUFACTURING

HOSPITALITY
(RESTAURANTS & HOTELS)

Our dual Cal/OSHA credentials
give us an unparalleled
understanding of construction site
safety, project management, and
documentation requirements. We
help you build systems that are
both productive and compliant.

From farm labor safety to
production line efficiency, we
provide integrated solutions that
optimize your workflows, manage
operational risks, and ensure you
meet and document all safety
standards.

In this fast-paced sector, we build
streamlined operations to
enhance guest experience and
efficiency. Our risk consulting
mitigates key liabilities (like food
safety, guest safety, and employee
injury) to protect your team,
guests, and reputation.

NON-PROFITS

PROFESSIONAL SERVICES

(LAW, ACCOUNTING, FINANCE, ETC.)

We understand your mission is paramount. Our
"Impact Support" framework focuses on optimizing
your operations, managing grant-funded projects,
and implementing cost-saving measures, allowing
you to direct more resources to your core mission.

For firms where efficiency and compliance are
critical, we architect streamlined operational
systems. We build secure workflows, efficient client
onboarding processes, and administrative structures
that eliminate drag and empower your team to focus
on high-value, billable work.

Don't see your industry listed? Our operational and safety frameworks are adaptable. Contact us to discuss a

tailored solution.
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Frequently Asked Questions

e How do your monthly retainer packages work?

o Our retainers are designed for partnership. You secure a dedicated portion of our expert time
and capacity each month. This guarantees our availability to you as a strategic partner and
allows us to focus on your long-term priorities, not just individual tasks. Hours reset each billing
cycle to ensure a consistent focus on forward-looking goals.

e What is the difference between your Administrative and Risk Management services?

o Our Administrative services focus on improving your business's efficiency and profitability. Our
Risk Management services focus on ensuring your business is safe and compliant. Many clients
find the greatest value when we integrate both.

o Do you write our safety programs for us?

o No, and this is a key part of our empowerment philosophy. As your consultants, we guide,
review, advise, and provide expert recommendations and frameworks. This empowers your
team to own your safety program, which is critical for building a lasting safety culture.

e How do I get started?

o The first step is always a complimentary, no-obligation strategy session. This allows us to
understand your unique challenges. From there, we will develop a detailed proposal with the
perfect solution for your business.
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Your Next Steps:
From Strategy to Action

You don't need more hours in the day. You need better systems, clearer strategies, and the peace of mind that
comes from knowing your business is both efficient and safe. This is where your transformation begins.

Schedule your complimentary strategy session

Let's invest 30 minutes in a no-obligation conversation about the future of your business. In this session, we
will:

o Identify your single biggest operational or safety challenge.
e Uncover the hidden costs of inefficiency and risk.

e Outline a clear, actionable path toward achieving your goals.

BOOK YOUR FREE STRATEGY SESSION TODAY

Connect with The Task Alchemist:

e Website: https://www.thetaskalchemist.com
e Phone: 951.234.7346

e Email: info@thetaskalchemist.com

e Follow Us: @thetaskalchemist

www.thetaskalchemist.com
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THE TASK
LCHEMIST

Your Partner for Resilient Growth

YOUR BUSINESS HAS REACHED A CRITICAL POINT. THE OLD WAYS OF OPERATING ARE NO
LONGER ENOUGH, AND YOU'RE READY TO MOVE FROM REACTING TO DAILY FIRES TO
ARCHITECTING YOUR FUTURE. THIS GUIDE IS YOUR FIRST STEP.

INSIDE, YOU'LL DISCOVER A NEW, INTEGRATED APPROACH TO BUSINESS SUCCESS—ONE
WHERE OPERATIONAL EXCELLENCE AND A PROACTIVE SAFETY CULTURE WORK TOGETHER TO

CREATE A RESILIENT, PROFITABLE, AND SCALABLE ORGANIZATION. THIS IS THE BLUEPRINT e
FOR TRANSFORMING YOUR BUSINESS CHALLENGES INTO YOUR GREATEST STRATEGIC
ASSETS. .
: L
THIS GUIDE OUTLINES: 1
« OUR CORE DISCIPLINES: STRATEGIC ADMINISTRATIVE SOLUTIONS & RISK MANAGEMENT [N
CONSULTING. i .
« OUR PARTNERSHIP MODELS: FLEXIBLE PACKAGES DESIGNED TO MEET YOUR UNIQUE NEEDS.

* OUR STRATEGIC DIFFERENCE: WHAT SETS THE TASK ALCHEMIST APART AS YOUR PARTNER
FOR RESILIENT GROWTH.

= THIS ISN'T JUST A LIST OF SERVICES; IT'S THE START OF A CONVERSATION. WHEN YOU'RE
READY TO BUILD THE STRONG, STABLE FOUNDATION YOUR BUSINESS DESERVES, WE'RE HERE
TO HELP.

YOUR TRANSFORMATION STARTS AT: WWW.THETASKALCHEMIST.COM

v
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