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Introduction

In today's business environment, the ability to connect and command a room is no longer
confined to a physical space. A powerful virtual presence is essential. A polished, professional
virtual presentation is a direct reflection of your company's operational excellence.

This guide moves beyond basic tech tips. It is a strategic framework designed to help you
master the art and science of delivering impactful virtual presentations. The principles inside are
the same ones we use to help our clients transform complexity into clarity.

From mastering multi-platform setups to ensuring peak audience engagement, this playbook
covers it all. Learn how to prepare like a pro, deliver with confidence, and make every online

Interaction a success.

Y our transformation starts here.
|
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Pre-Presentation Alchemy: Your Pre-Event Success Checklist

</ ALCHEMY TIP: "The 24-Hour Rule" Professional presenters prepare their tech environment 24 hours
before any major presentation. This allows time to solve unexpected challenges without the pressure of a
looming deadline.

Technology Preparation

o Update presentation software (e.g., PowerPoint,
Keynote, Google Slides) and virtual meeting

platforms (e.g., Zoom, Microsoft Teams, Google gz Pre-Event Success Checklist
Meet, Webex). O—

e Test your internet connection.

o Close all unnecessary programs and browser tabs.

e Disable computer notifications.

e Obtain legal music files if needed for your
presentation.

e Test your audio system thoroughly.

Technology Preparation

Content Organization Content Organization

o Finalize your presentation slides.

e Prepare and test all audio and video files.

e Create a backup PDF version of your presentation.

o Email the presentation to yourself as a cloud
backup.

e Save the presentation to a USB drive as a physical
backup.

Practice & Rehearsal

> B T [

_ Environment Setup
Practice & Rehearsal

=

—

e Full Run-Throughs: Conduct at least one
complete run-through of your presentation from start to finish, especially if you're incorporating new
technologies or complex interactions. Practice transitions, timing, and how you'll manage interactive
elements.

o Seek Feedback: Rehearse with a trusted colleague or friend. Ask them to act as an audience member
and provide constructive feedback on your delivery, clarity, and the overall flow. This also helps
identify any technical glitches from an audience perspective.

Environment Setup

e Check and adjust your lighting for optimal visibility.
o Test your microphone to ensure clear audio.

e Position your camera effectively.

o Clear your background of any distractions.

o Have water nearby but keep it away from electronics.



Technical Transformation: Step-by-Step Setup Guide

</ ALCHEMY TIP: "Think Like Your Audience"
A S Test your presentation from a participant's view before

z 1. Embedding Music in PowerPoint ~ g0ing live. What looks clear on your screen might appear

different to others.

I Embedding Music in PowerPoint
o
I. Open your PowerPoint presentation.
o . 2. Click the "Insert" tab.
2. %?g;:ﬁig Mode 3. Select "Audio" then "Audio on My PC."
i 4. Find and select your desired audio file.
| 5. Click the audio icon that appears on your slide.
S 6. In the "Playback" tab:
) » Check "Play in Background."
3. Starting Your _ L (] = Set "Start" to "Automatically."
Zoom Webinar = r Zm : » Check "Stop on Slide Change" (if desired).
' ';}é'i'?} = Test volume levels to ensure they are appropriate..
—_— Note: PowerPoint reliably accepts .mp3 and .wav files.
—_— Do not delete the audio icon on the slide, or the audio will
be removed.

Setting Up Presenter Mode

e Connect any external displays you plan to use.

e Open your presentation software (PowerPoint, Keynote, Google Slides).

e Activate Presenter View (often found in the "Slide Show" or "View" tab).

e To swap screens if needed, look for "Display Settings" or a similar option within Presenter View.

Starting Your Virtual Session (Platform-Specific)

Starting Your Zoom Meeting/Webinar

1. Open the Zoom application.

2. Start your scheduled meeting.

3. Before sharing your screen:
o Check the "Share computer sound" option.
o Select only the PowerPoint window (not full screen) you wish to share.
o Click "Share."

Starting Your Microsoft Teams Meeting

1. Open the Microsoft Teams application.
2. Join your scheduled meeting.
3. To share:
o Click the "Share content" icon (rectangle with an up arrow).
o Select "Include computer sound" if you're playing audio/video.



o Choose the specific window (e.g., your PowerPoint presentation) or opt for "Desktop" if you
need to switch between multiple applications.
o Click "Share."

Starting Your Google Meet Session

1. Open your browser and navigate to Google Meet.
2. Join your scheduled meeting.
3. To share:
o Click the "Present now" icon (rectangle with an arrow).
o Choose between "Your entire screen," "A window," or "A tab." For presentations, "A window" is
often best for a specific application.
o Ensure "Share audio" is checked if you have sound in your presentation (this option is often
available when sharing a tab or sometimes a window).
o Select your content and click "Share."

Professional Polish: Essential Guidelines

</ ALCHEMY TIP: "The 3-Screen Success Strategy' Keep your presentation, notes, and participant chat
visible without overcrowding your workspace by arranging windows before you begin.

Essential Keyboard Shortcuts (General)

o F5 (Windows) / 38Return (Mac): Start presentation from the beginning (PowerPoint/Keynote).
o Esc: Exit presentation.

e B: Turn the screen black (press again to return) (PowerPoint/Keynote).

e Alt+Tab (Windows) / 38+Tab (Mac): Switch between open windows.

e Ctrl+F (Windows) / 3+F (Mac): Search within current application/browser.

Utilizing Platform-Specific Features Essetilliiont (VTR PHESHSptone Best Practices
(Zoom Examples)
Zoom Examples 020 o Keep Zoom cha
P AT B

Breakout Rooms

Whiteboards

Use presenter
@ notes effectively

@ Monitor participant
(L) reactions

e Breakout Rooms: For interactive sessions
with smaller groups, set up breakout rooms
in advance. As the host, you can assign
participants manually or automatically.
Briefly explain the purpose (e.g., small
group discussions, brainstorming).

e Whiteboards: Use the shared whiteboard

~  Use presenter
43 effectivaly

feature for collaborative brainstorming or Non-Verbal Feedback Lo o et
drawing. Familiarize yourself with the @06 '

tools (drawing, text, shapes) before the live

event.

e Non-Verbal Feedback: Encourage participants to use non-verbal feedback icons (e.g., "Raise Hand,"
"Yes," "No," "Go Slower," "Go Faster"). Explain their meaning at the beginning of your session and
monitor them throughout.



Microsoft Teams Examples

e Together Mode: For a more engaging visual experience, use "Together Mode" in Teams to see
participants in a shared virtual background, making it feel more like a collective space.

e Polls (Microsoft Forms Integration): Create and launch polls directly within Teams meetings
using Microsoft Forms to quickly gather audience opinions or check understanding.

e Raise Hand: Participants can use the "Raise hand" feature to indicate they have a question or
wish to speak, helping to manage interactions in larger groups.

Google Meet Examples

e Polls and Q&A: Google Meet has built-in polling and Q&A features that allow for structured
interaction and question collection.

e Whiteboarding (Jamboard Integration): Integrate with Google Jamboard for collaborative
brainstorming and visual note-taking during your presentation.

e Captions: Easily enable live captions for accessibility, benefiting those with hearing impairments or
non-native speakers.

Best Practices

o Keep the platform's chat window visible to monitor questions and comments.
e Monitor participant reactions or non-verbal cues for engagement.

o Utilize presenter notes effectively for key talking points.

e Plan for a dedicated Q&A period at the end of your presentation.

Troubleshooting Tools: Quick Solutions for Common Challenges

</ ALCHEMY TIP: "Create a 5-Minute Backup Plan" Have a simple PDF version of your key points
ready. If technology fails, you can quickly switch to this simplified format while maintaining professionalism.

Audio Issues

e Verify "Share computer sound" (or equivalent) is checked in your virtual meeting platform.

e Check your presentation software's audio settings.

o Test your system's master volume levels.

o Ifthe audio isn't working, stop and restart screen sharing.

e Check your microphone selection in the platform's audio settings (e.g., ensure you're not using a
disabled or incorrect input device).

Display Problems

o Connect all external displays before opening your presentation software.

o Ifyour screen goes black, try using Alt+Tab (Windows) or d8+Tab (Mac) to switch windows.

o Ifthe screens don't display correctly, close and reopen your presentation software and/or the virtual
meeting platform.

o Ensure your display resolution is compatible with the sharing platform.



Advanced Contingency Planning

Beyond quick fixes, have a plan for more significant disruptions.

Hardware Failure Backup:

Secondary Device: Have a secondary laptop or tablet on standby, even if it's just to rejoin the meeting,
apologize, and announce plan B (e.g., sharing a PDF version, rescheduling).
External Mouse/Keyboard: Keep spare peripherals charged and ready in case your primary ones fail.

Internet Outage Strategy:

Ask a direct question Use polling features

[%_] @ N ® Active Participation
gﬁf? % ] [[b Techniques: Every 5-7 Minutes

Mobile Hotspot: Configure your smartphone as a mobile hotspot or have a dedicated portable hotspot
device ready. Test its speed beforehand.

Pre-recorded Segment: For critical parts of your presentation, consider having a short, pre-recorded
video ready that can be played if the live delivery becomes impossible.

Designated Co-Host: Have a co-host who has a copy of your presentation and can take over if you
experience severe internet disruption.

o | ~Audience Engagement
o K

Strategies

Request chat responses Share quick wins Check understanding e Ask a direct question to your audience.
 Use polling features in your virtual meeting
Engagement Strategies for Larger Audiences platform.
ALCHEMY TIP: e Request chat responses to specific questions
& or prompts.. ‘ N
O [E] © » Share quick wins or surprising facts.
g@ e Check for understanding by asking for a
quick show of hands or "yes/no" in the chat.
Dedicated Moderator Structured Q&A Polls and Surveys
<) ALCHEMY TIP: "The Rule of 3s"
The Rule of 3s

Engage your audience every 3 slides, check

the chat every 3 minutes, and acknowledge participation every 3 interactions.

Engagement Strategies for Larger Audiences

Dedicated Moderator: For larger groups (25+ participants), enlist a co-host or moderator to manage the
chat, collect questions for Q&A, launch polls, and handle technical issues. This allows you, the
presenter, to focus entirely on content delivery.

Structured Q&A: Instead of an open Q&A throughout, designate specific Q&A breaks. The moderator
can then present summarized questions to you.

Polls and Surveys: Use polls frequently to keep a large audience engaged and gather immediate
feedback without needing individual responses in chat.



Limited Chat Monitoring: If you don't have a moderator, accept that you may not be able to read every
chat message. Focus on key questions or trends.

Accessibility Considerations

Ensuring your presentation is accessible to all audience members is crucial.

Closed Captioning/Live Transcripts: If your platform offers live captioning or transcription services,
enable them. This benefits individuals who are hearing-impaired, non-native speakers, or those in noisy
environments.

Visual Descriptions: Verbally describe important images, charts, or complex visuals that convey key
information. Don't just say "as you can see here," explain what "here" is.

Clear and Concise Language: Use plain language and avoid excessive jargon. Speak clearly and at a
moderate pace.

High Contrast Visuals: Ensure your slides use high contrast colors for text and backgrounds to be
easily readable for individuals with visual impairment.

Provide Materials in Advance: If possible, share a PDF of your slides or a simplified handout before
the presentation, allowing attendees to follow along at their own pace.

Post-Presentation Follow-Up

The presentation doesn't end when you click "End Meeting." Thoughtful follow-up maximizes impact.

Save and Distribute Recordings:

Ensure your session is recorded and

saved correctly. Process the recording

(edit out pauses, trim ends) and then @
share it via a secure link (e.g., cloud
storage, dedicated webpage) with
attendees and those who registered
but couldn't attend.

Share Resources: —
Send out your presentation slides, any p— |
additional relevant resources (links, ‘ -—_c% Share Resources
documents, articles), and contact

(
a

©,

— Save and Distribute Recordings
__©
e

information via email or a follow-up
platform message.
Follow-Up Communication:

Send a thank-you email to all e’ @ Follow-Up Communication
participants. Consider including a .

brief survey to gather feedback, which
can be invaluable for improving
future presentations.

Address Unanswered Questions: @
If there were questions in the chat you
couldn't get to, address them in your
follow-up email or a dedicated FAQ
document.

Address Unanswered Questions



Master Preparation Checklist

24 Hours Before Presentation @ (Time Block: 30-45 minutes)

Software Updates

o PowerPoint:
o Windows: File > Account > Update Options
o Mac: PowerPoint > Check for Updates
e Zoom:
o Windows: Profile > Check for Updates
o Mac: Zoom.us > Check for Updates
e Microsoft Teams:
o Updates are often automatic, but you can usually force an update via settings or by restarting the

application.
e Google Meet:
o Browser-based, so ensure your browser (Chrome, Edge, Firefox) is updated.

e  Webex:
o Check application settings for update options.

Content Preparation

e Create a PDF backup of your slides.

e Email your presentation to yourself.

e Save your presentation to a USB drive.
e Test all embedded media (audio, video).

</ ALCHEMY TIP: Create a dedicated "Presentation Day" folder on your desktop to keep all materials easily
accessible.

2 Hours Before Presentation @ (Time Block: 15-20 minutes)

System Setup

e Close all unnecessary applications.
e Disable notifications:
o Windows: Settings > System > Notifications & Focus Assist
o Mac: System Settings > Notifications & Focus
e Test your internet speed (minimum 1.5 Mbps recommended for stable video, higher for HD).

e Connect your power adapter to prevent battery drain.

Environment Check

o Position lighting (ideally front facing).

e Ensure your visible background is clear and professional.
e Test your microphone for clarity.

e Place water away from electronics to prevent spills.

</ ALCHEMY TIP: Use the "Do Not Disturb" or "Focus" feature on your device to prevent unexpected
notifications during your presentation.



30 Minutes Before Presentation @ (Time Block: 15 minutes)

Final Technical Check

e Open your presentation in Presenter Mode (e.g., PowerPoint, Keynote, Google Slides):
o PowerPoint (Windows): Slide Show > Use Presenter View
o PowerPoint (Mac): 38 Return

e Open your virtual meeting platform and join the session.

e Test your audio and video levels one last time within the platform.

e Position your chat window and participant list for easy viewing.

e Verify all backup materials are ready and accessible.

</ ALCHEMY TIP: Use the Task Alchemist's "3-2-1 Rule": Have 3 backup plans, 2 devices ready, and 1
PDF version of your slides.

Tech-Specific Shortcuts

Windows Quick Keys

e Alt+ Tab: Switch between open windows.

e Windows + G: Open the Xbox Game Bar for screen recording.
o FS5: Start presentation from the beginning.

o Esc: Exit presentation.

Mac Quick Keys

o Command (38) + Tab: Switch between open applications.

o Command (3B) + Shift + 5: Open the screenshot and screen recording toolbar.
Command (38) + Return: Start presentation from the beginning.

Esc: Exit presentation.

</ ALCHEMY TIP: Keep this guide open on a separate device during your presentation for quick reference.
Windows Quick Keys Mac Quick Keys

HEHB888888880

Silannooonaam
7 b=

Alt + Tab : Command (&) + Tab
55 Windows + G £ Command (@) + Shift+ 5
i F5 i.-'l Command (@) + Retumn

Esc % Esc



From Presentation to Process

A flawless presentation is a sign of a well-run operation. The same principles of preparation, systemization, and
strategic execution that you've learned in this guide are the cornerstones of a resilient and profitable business.

If you're ready to apply this level of strategic thinking to your entire business operation, we're here to help. At
The Task Alchemist, we don't just help you prepare for a meeting; we help you build the operational and safety
frameworks that ensure your business is always ready for what's next.

Our Consulting Solutions

o Strategic Administrative Solutions: We architect the scalable systems and streamlined workflows that
drive efficiency and profitability. (Packages starting at $850/month)

o Risk Management & Consulting: We guide you in building a resilient culture of safety and ensuring
Cal/OSHA compliance. (Packages starting at $1,750/month)

READY TO TRANSFORM YOUR BUSINESS OPERATIONS? SCHEDULE YOUR
COMPLIMENTARY STRATEGY SESSION TO BEGIN.

Book Your Free Strategy Session Today

info@thetaskalchemist.com | 951.234.7346 | www.thetaskalchemist.com

THE TASK
ALCHEMIST

Your Partner for Resilient Growth




THE TASK
ALCHEMIST

Your Partner for Resilient Growth

TRANSFORM YOUR VIRTUAL PRESENTATIONS

FEELING THE PRESSURE OF VIRTUAL PRESENTATIONS? THIS ISN'T JUST ANOTHER TECH GUIDE - IT'S
YOUR PERSONAL ALCHEMY KIT FOR CAPTIVATING ONLINE AUDIENCES.

IN TODAY'S DIGITAL-FIRST WORLD, A POWERFUL VIRTUAL PRESENCE ISN'T AN OPTION, IT'S ESSENTIAL.
THIS COMPREHENSIVE GUIDE, TRANSFORM YOUR VIRTUAL PRESENTATIONS, DEMYSTIFIES THE ART AND
SCIENCE OF CONNECTING, ENGAGING, AND INSPIRING FROM ANYWHERE.

INSIDE, YOU'LL DISCOVER THE "ALCHEMY TIPS" AND "3-SCREEN SUCCESS STRATEGIES" USED BY TOP-
TIER PRESENTERS. FROM MASTERING MULTI-PLATFORM SETUPS (ZOOM, TEAMS, GOOGLE MEET, AND
MORE) TO TROUBLESHOOTING ON THE FLY AND ENSURING PEAK AUDIENCE ENGAGEMENT, THIS
PLAYBOOK COVERS IT ALL. LEARN HOW TO PREPARE LIKE A PRO, DELIVER WITH CONFIDENCE, AND
MAKE EVERY ONLINE INTERACTION UNFORGETTABLE.

READY TO TURN YOUR VIRTUAL PRESENTATIONS INTO GOLD? YOUR TRANSFORMATION STARTS HERE.
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